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Mission

On August 25, 2003, the doors of Bushwick High School Campus opened to a completely unique public high school, and 125 ninth graders embarked upon the journey of their lifetimes as the first freshman class of the New York Harbor School.  Founded by the Urban Assembly, South Street Seaport Museum and Waterkeeper Alliance, New York Harbor School is a Brooklyn New Century High School.  The Harbor School’s mission is to use New York’s maritime experience to create a rigorous, college-preparatory curriculum that instills in its students the ethics and skills of stewardship.

The school was born of the belief that New York City youth, the natural resources of New York Harbor, and the New York metropolitan community collectively form an untapped potential for excellence in secondary public education.  Our challenge is to bring those resources into the classroom, to expand the walls of the school by putting students on the water and to create a school that meets state standards, rules, and regulations.

Curriculum

New York Harbor School integrates New York City’s unique maritime resources, culture and history into an enhanced, intellectually rich, and challenging high school curriculum.  Students at the Harbor School study the various core subjects necessary for a Regents diploma, but in an interdisciplinary environment where the maritime theme links all of the subjects.   In addition to these core classes, students are also offered a credit in Marine Technology, and a second science credit in our Introduction to New York Harbor class.  In this class, students spend one day every two weeks studying the harbor, either on a 125-foot schooner, or at the South Street Seaport Museum on the water’s edge.  In addition, a mandatory component of the school’s programming is a system of internships and mentoring relationships with professionals involved in fields such as shipping, ecology, transportation, recreation, oceanography, botany, marine biology, waterfront development, sewage and water treatment, environmental law, environment engineering, hydrology, and health.

Founders

· Murray Fisher, a former member of Waterkeeper Alliance, conceived of New York Harbor School as part of a multi-use maritime center that would include a museum and aquarium, organizational headquarters for water-related advocacy organizations, and educational facilities. He is currently the school’s Program Director.

· Led by Richard Kahan, The Urban Assembly is a non-profit organization dedicated to creating small public high schools in underserved areas of New York City.  Urban Assembly schools are based on the premise that small schools with compelling themes, strong outside partners, flexible hiring and innovative teaching practices can provide superior education to students who would otherwise attend large, factory-style failing high schools.

· Led by Robert F. Kennedy, Jr., Waterkeeper Alliance empowers 150 Waterkeeper programs all over the world to protect local communities, ecosystems and water quality.  

· Founded in 1967, the mission of the South Street Seaport Museum is to trace the history of the Port of New York, and its commercial and cultural impact for the city, the state and the nation.

· New York Harbor School was formed under the Brooklyn New Century High Schools Initiative, a school reform program sponsored by the Department of Education and New Visions for Public Schools, aimed at replacing large comprehensive high schools with small effective high schools.
Partners

Riverkeeper

NY/NJ Baykeeper

Long Island Soundkeeper

East River Crew
Metropolitan Waterfront Alliance

Regional Plan Association

Rocking the Boat

Hudson River Sloop Clearwater

The River Project

New York Harbor School works closely with all of the above organizations to provide theme-related programming outside of a typical public high school experience.  Most of these partnerships provide students opportunities to get out on the water as part of their Freshman Marine Science class and Sophomore Marine Technology class.  These occur during the school day, and may include environmental monitoring work with Riverkeeper or NY/NJ Baykeeper; catching and studying fish with The River Project; or visiting the Bronx River with Rocking the Boat.  Additionally, many of these partnerships provide after school activities, including boat building with Rocking the Boat rowing with East River CREW.

Students
To a large degree, our school reflects our neighborhood, Bushwick, Brooklyn.  Sixty-five percent of our students are Hispanic, thirty-three percent African-American, and two percent “other.”  Almost ninety percent are eligible for free lunch, and the same percentage enters the school below grade level in math and reading.
Outstanding Achievements

· In a neighborhood that has been plagued by poor schools and truancy, New York Harbor School has an attendance rate of 88% and a 4% drop out rate.

· 65% graduation rate, with a 95% college acceptance rate

· The Class of 2007 received full scholarships to dozens of schools valuing over $2 million, including Cornell, Skidmore, Ithaca College, SUNY Stonybrook and SUNY Maritime. 

· Approximately 70% of students have passed their Math A, Earth Science, Living Environment and Global History Regents exams by sophomore year

· All eight original Founding Teachers returned for their fourth year

· Three teachers have their Coast Guard Certified Captain’s License

· Students, many of whom had never left their neighborhood of Bushwick, participate in bi-weekly trips to South Street Seaport Museum, New York Harbor and beyond as part of their Introduction to New York Harbor class freshman year, Marine Technology class sophomore year and Harbor Arts class junior year.

· Every Harbor School student learns to swim and passes their Basic Swimming test

· The Harbor School has the only NYC public school sailing and rowing teams, and scuba diving and water polo clubs

· Sixteen students built a Whitehall gig in an after-school program with Rocking the Boat and six students built three wooden kayaks on Saturdays with East River Kayak Club.

· Students are building a traditional 30’ New York Sloop with East River Apprenticeshop

· NYHS and South Street Seaport Museum’s Camp for Science and Seamanship aboard the Lettie G. Howard won the American Sail Training Association’s “Sea Education Program of the Year” Award in 2005 and we continue that camp every summer for 40 students.

Funding

New York Harbor School is a public high school, receiving the same per student allocation as all New York City public schools receive from the city, state and federal government.  Through the New Century High School Initiative, New York Harbor School received a four year implementation grant from a consortium of donors comprised of the Bill & Melinda Gates Foundation, the Carnegie Corporation of New York, and the Open Society Institute. Additional contributions have been received from the Charles M. Hayden Foundation, the Heckscher Foundation for Children, the Melville Foundation, The Minneapolis Foundation, the J. M. Kaplan Foundation, The Gilbert Butler Foundation, and individual contributors.  Including our implementation grant, each year we raise approximately $300,000 from private sources to help us offer the extra programs and courses to bring New York Harbor into the Harbor School.

Staff

As of September 2007, New York Harbor School has 405 students.  For these students we have fifty staff members, including our Principal, Program Director and Assistant Principal, 35 teachers, four school aides, two guidance counselors, one social worker, a Parent Coordinator, and support staff including school aides and paraprofessionals.

Future Home

In September 2009, New York Harbor School is moving to Governors Island in the middle of New York Harbor. We will be the first re-inhabitants of the Island since the Coast Guard left in 1995. And we’ll be the first non-military residents of the Island since the Lenape Indians. The New York City School Construction Authority is renovating Building 550, a former hospital, for our classroom building, and we’ll also be renovating the former Coast Guard Station, Building 134, for a Marine Science and Technology Center. There we’ll be able to have a small marina including a place to launch and dock a variety of boats.
